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OBJECTS

791

552 pallet - 215 shelving - 22 table - 2 conveyor

Per zone

Zone

Storage Cool (SCL)
Storage Display (SDP)
Storage Dry (SDR)
Storage Packing (SPK)
Storage Return (SRT)
External Mr Xu (area only)
Inbound (area only)

Total

Packing capacity (1 conveyor)

22 packing tables x the productivity of one table (one packer per table); shift = 9 hours. Share of orders measured on September 2026's orders.

Order type

Single SKU (small)

Multi SKU (small)

Bulky (parcel >= 5 L or 4+ Bango 950 g)

Blended (real order mix)

CBM capacity per object

Object Standard size CBM
Pallet 1.1x1.1m 1.0 m3
Shelving 0.6x2.1m 3.78 m3

CBM CAPACITY

1,363.1 m3

1 m?3 per standard pallet, shelving floor x 3 m

AREA HIGHLIGHTS

Pallet Shelving
112 129
10 54
399 22
24 0

7 10
552 215

Share of orders
52%
16%
32%

How it's worked out

Weight limit 1,200 kg. A bigger / smaller pallet spot counts by its floor area.

2,543 m?

88.3% of the warehouse floor

Table

22

22

Conveyor

0

0
0
2
0

Per table / hour
80-100

60-80

30-40

50-66

WAREHOUSE FLOOR

2,880.1 m2

337.2 m2 outside the

Objects
241

64

421

48

17

791

All tables / hour
1,760-2,200
1,320-1,760

660-880
1,100-1,452

areas

CcBM
599.6
2141
482.2

24

43.2

1,363.1

Floor area x 3 m: the 2 m frame plus about 1 m of cartons stacked on top. Weight limit 350 kg per level.

mz2 comes from the area highlights (a zone takes the area with its name; overlapping areas count twice). This is a plan in Inventory Planning, separate from the live warehouse layout.

Area m?
611.6
140.7
914.1
473.5

82.7
252.8
67.6
2,543

All tables / shift
15,840-19,800
11,880-15,840
5,940-7,920
9,900-13,068
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Now+ New Brand + Expand - P = pallet - S = shelving - coloured = area highlights
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Layout Proposal - Now+ New Brand + Expand

Each object filled with the colour of its planned warehouse - white = not occupied

Warehouse CBM
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